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Terms of Reference

Consultancy

Assessing the Value of Land 

and Costs of Land Degradation

in Cambodia
1. Introduction and Background

The management of land resources is the basis of the livelihoods of most of the world’s poor people and a key part of the national economy throughout the developing world. The contribution of land resources to national development and the potential of these resources, where sustainable land management (SLM) is practiced, for more rapid poverty reduction and sustainable development are too often not recognized. The increasing recognition of the importance of ecosystem goods and services to economic growth and poverty reduction comes at the same time as evidence that human pressure on ecosystems is negatively impacting the provision of these services. 

The Global Mechanism has in collaboration with international research organisations such as Stockholm Environment Institute (SEI) and CAB International launched a global initiative on the analysis of the values of land resources and the cost of land degradation. The emphasis is on generating evidence to support SLM policies and investments, based on demonstrating their existing and potential contribution to national development and poverty reduction. 
As part of the process of developing the UNCCD National Action Programme (NAP) in Cambodia, expert(s) will be engaged to assess the value of land and costs of land degradation in Cambodia in line with these terms of references. Prior consultations between the GM, MAFF, UNDP and SEI resulted in the selection of the Cardamom Mountains as the site to be valuated.
2. Goals, purpose and Objectives

The goal is to increase public and private investments in SLM in Cambodia through demonstrating the economic benefits of SLM as opposed to the costs of unsustainable, business-as-usual, land use/management practices. Particular attention will be paid to the poverty reduction potentials of SLM, the scope for SLM to reverse degradation in ecosystems of critical importance and the links between SLM and overall regional and national development strategies and policies.

The overall purpose is to assess the value of sustainable land management and the costs of land degradation in Cambodia.  The emphasis is on generating evidence to support sustainable land management policies and investments, based on demonstrating their existing and potential contribution to national development and poverty reduction.  The assumption is that sustainable land management is an underpinning requirement for sustainable development and poverty reduction and, conversely, that existing trends in land degradation are jeopardizing the prospects of Cambodia for achieving its national development priorities and the MDGs.


The specific objectives are to:
· To conduct an Economic Valuation Study (EVS) of the land resources in an area/ site/ ecosystem to be identified, including the assessment of values in specific sites.
· To build capacity at the national level to undertake future EVS within the framework of the NAP/ IFS.

· To facilitate the process of integrating the study results into national development planning processes.
· To identify specific opportunities for SLM investments in Cambodia.
· To propose a methodology for further work on EVS for land resources in Cambodia. 

3. Phases and Activities 
The initiative in Cambodia will consist of four phases: (i) preparatory; (ii) assessment of land resources & livelihoods; (iii) identification and evaluation of intervention options; and (iv) policy dialogue and reporting.  

Phase 1 – Preparatory
The main activities under this phase will be to:

· Undertake a literature review of past and current related initiatives in Cambodia (e.g. ecosystem valuation exercises);

· Determine the valuation method(s) to be utilized;

· Assess data needs and provide an overview of existing data sets;

· Finalize a draft approach paper, including specific methodology to be used, work plan and timetable. 

The purpose of the literature review is to collect secondary data from various sources on past and current related initiatives in Cambodia (e.g. ecosystem valuation exercises) and other parts of the world. The literature search will also entail a review and evaluation of appropriate methodologies for valuation methods for the sustainable land management to be utilized in this assignment. The review will also entail establishing specific data needs and existing data availability. This task will lead to the production of a draft approach paper.

The final work plan will be prepared by the consultant(s) and submitted for approval by the Ministry of Agriculture, Forestry and Fisheries (MAFF).  This approach paper and work plan will guide this assignment to facilitate timely completion of all tasks and satisfactory end results. 
Outputs: (i) Approach paper and work plan including proposed valuation method and data needs. Milestone: 31 July 

Phase 2 – Economic Valuation Assessment of Land Resources, Ecosystems Services and Resource Degradation
This phase will focus on the assessment of the value of land resources, the role of the ecosystems services that they generate in local livelihoods and the costs of the degradation of these resources in the Cardamom Mountains.  It will build on existing relevant work in other countries in the SEA region and make use of existing data sets as identified in phase 1(for example, land use data, forest resource data and community-level data on livelihoods and land management practices), with this complemented where necessary by field investigations (in particular to assess the quantities and values of ecosystems services from land resources in local livelihoods and economic activities).
a) Organize, support and supervise the collection of data
In conducting this task it is critical that capacity be built at the national level to be able to undertake future work in this field. Therefore the consultant(s) will work closely with relevant stakeholders at the country level to ensure transfer of knowledge. The stakeholders will include, inter alia, the MAFF, Statistical Department, Ministry of Finance as well as national research and policy analysis institutions.  
b) Analyse data to determine the economic value of goods and services provided by the ecosystem assessed.
The consultant(s), supported by the national SLM team, will collate relevant data, undertake an analysis of land resource and ecosystems services values and compile the results of the data analysis and identify key conclusions.  This task should also consider the approach used in Task 2(a) to ensure that capacity is built at the national level.  A full specification of the approach and methods to be used for this analysis will be presented in the approach paper prepared in phase 1, based on detailed discussions with stakeholders and the assessment of data availability.
c) Prepare a draft Economic Valuation Study Report

The consultant(s), in close collaboration with the GM, will prepare a draft report to present the survey results, findings and recommendations.  This report will be finalized in collaboration with the MAFF, the Global Mechanism and other relevant stakeholders.  The final report will be submitted to the MAFF.
Output: Report on the assessment of the value of land resources and costs of land degradation in the identified site in Cambodia. Milestone: 31 October 2010
Phase 3 – Identification and Assessment of Sustainable Land Use Options
The consultant(s) will, together with local and national stakeholders, identify a number of sustainable land use options to address the specific land degradation forces and take advantage of as yet not utilised land resource value opportunities in the Cardamom Mountains in Cambodia.  The SLM options identified will be ones that have the potential for wide-scale application in the Cardamom Mountains, and will be ones that can realistically be implemented given the nature of local livelihoods, land management traditions and institutional capacities in Cambodia.

The team will then undertake an assessment of the potential costs and benefits of these different sustainable land use options, based on an agreed set of likely development scenarios in the study area.  This economic assessment will be used to determine the economic feasibility of the different development options, including both the direct costs and benefits to individual investors and the wider societal costs and benefits, including opportunity costs and predicted externalities.  The assessment will also identify costs and benefits in terms of both local livelihoods (and through this the poverty reduction potentials of the sustainable land use options) and the regional and national economy. 
Outputs: Report enumerating the costs and benefits of specific sustainable land use options and investment strategies for the study area. Milestone: 30 November 2010
Phase 4 – Policy Dialogue and Final Reporting
The final phase of the initiative will facilitate the process of integrating the results into national development planning processes.
The consultant(s) will develop a strategy to incorporate the recommendations arising out of the study into national planning processes.  The strategy will also inform the NAP/ IFS process and contribute to its mainstreaming efforts. The strategy must contain, among others, workshops, making presentations to key stakeholder agencies and groups, decision makers and Cabinet.  It must involve developing a synthesis report specifically for the policy makers and economists.  

The national consultant(s) will submit to the MAFF a final project report by 15 December 2010.  This final project report will be prepared to highlight the key findings, the nature of work undertaken, noting the level of success and constraints in terms of the methodologies used, the nature and quality of stakeholder participation, any potential constraints which are anticipated in its effective application and any other lessons learnt during the process.

Output: Final Report that includes key findings from the assessment of land resources and analysis of SLM options and summarises the results of the policy dialogue and mainstreaming activities, including a synthesis report for decision makers. Milestone: 15 December 2010
4. Summary of outputs
The outputs of this initiative will be:

· Approach report inclusive of work plan (31July 2010)
· A draft economic valuation report (31 October 2010)
· A report enumerating the costs and benefits of specific sustainable land use options and investment strategies for the study area (30 November 2010) 
· A final report, including a strategy to facilitate the integration of results into national development planning, as well as a synthesis report for decision makers (15 December2010)
5. Project Execution and Administration
The lead agency for this assignment will be the [tbd], which will administer the contract in accordance with procedures required by IFAD. The GM will review and provide technical backstopping to the outputs at the end of each phase
The [insert name] will ensure timely delivery of outputs required under this Terms of Reference, to be identified and agreed with MAFF and the GM during phase 1, and will ensure that the approach and methodologies are consistent with those of the global GM initiative on the values of land and costs of land degradation.

6. Qualifications and Experience of the Consultants
Execution of this Terms of Reference requires the consultants having the following qualifications: 
a) Significant expertise and experience in environmental economics, and natural resources conservation, environmental valuation and sustainable development and climate change.
b) Extensive experience and knowledge of valuation techniques (e.g. total cost method, contingent valuation, cost benefit analysis, willingness-to-pay, etc)
c) A demonstrated familiarity with environmental management and development in Cambodia in particular.
d) Capability to manage complex technical projects and to deliver required outputs on schedule and within the resource constraints of the project.


7. Reporting
All interim or draft reports shall be prepared and submitted in Word format in the form of two electronic copies. The final report of the consultancy shall be in three (3) hard copies and one electronic copy. 


8. Timeframe
The work shall be conducted over a period not exceeding 5 months commencing on 15 July 2010.
